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ABSTRACT

A Study On Organization and Operation of
Knowledge-based Real-estate Enterprises

Graduate Student ~ ZHANG Hai-xia

Supervisor Prof. LI Qi-ming

Department of Construction Management and Real Estate
School of Civil Engineering, Southeast University

ABSTRACT

Given the economic globalization and knowledge economy today, knowledge enterprises
spring up in quantity. The thinking of KM is accepted gradually, the operation model of virtual
organizations and flexible organization is applying soon. As the pillar estate of Chinese economic
development, is the real-estate enterprises knowledge based enterprises? Should they be innovated
to knowledge based enterprises and how 1o achieve? Be based on that, the dissertation expounds
the thesis-of knowledge-based real-estate enterprises’ organization design and operation.

Many theories and methods are used in the dissertation, such as organization theory,
competition theory, system theory, management theory, organization behavior theory and the
method of theory combined with practice.

First, the dissertation discusses the conception of knowledge-based enterprises and relative
theories, puts forward that knowledge-based enterprises’ organization should be based on
knowledge process. Then, the dissertation analyzes the contempt and characters of knowledge-
based real-estate enterprise, and discusses the theory of knowledge process. Be based on that, the
principles, the dissertation put forwards the princess, contents and methods of organization design
and operation. At last, The dissertation designs a new organization frame and operation methods
on knowledge process, Through the study, the dissertation gives some useful methods in order to
guide the real-estate enterprises 1o succeed in establishing knowledge-based enterprises.

Keywords;: Knowledge-based enterprises, Real-estate enierprises, Knowledge process,
Organization design, Organization operation
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