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Abstract

With the globalization of economy and the rapid development of information

technology , the great changes of production management mode have being taking
place. The enterprise with traditional mode will be unable to survive efficiently in such
a market characterized by compeience, cooperation and change. It is necessary for
enterprise to study new production mode. Network Alliance Enterprise has been put up
in order to study and attempt the adaptation of traditional enterprise in global
competence. |

This paper has studied the new enterprise mode H%Network Alliance Enterprise,
the process of its organization and transfer of risk. It also discusses the reason and
background of Network Alliance Enterprise’s production. The processes of organization
module and configuration system have been perfected. And then, the risks of
management and monitor have been studied.

At last, this paper explains the transfer of risk by an instance according to

computer programmers.

Key words: Network Alliance Entefprise, the risks of management and monitor, transfer of risk
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M AREERMANE TN L. HPRRDISENNBRRIEIER
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