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Abstract

The development of electronic commerce has brought opportunities, challenges
and claims for the railway logistics. How to build a railway iogistics e-commerce
system to enable rail transport to adapt to the new market situation is the main
content of this paper. 4

This paper is research on Railway Logistics E-commerce Strategy, including
internal and external environment analysis of railway logistics, information
requirements analysis, business strategy analysis, overall planning of rail logistics
e-commerce, application system plan, and organization and resource allocation plan.

Firstly, the internal environment and external envjronment of railway logistics
were studied. Then the information needed the railway logistics e-commerce were
analyzed, including demand of business service, demand of customer complaints and
suggestions, demand of integrated information service, demand analysis and forecast,
and so on. Railway logistics business strategy is the basis for railway logistics
e-commerce strategy, so this paper analyzed the rail logistics business strategic,
including the difference between railway logistics and other logistics, and railway
logistics business strategy.

Based on the above analysis, this paper proposed railway logistics e-commerce
strategies overall plan, firstly. Then, the railway logistics e-commerce system
application plén was put forward, including the application architecture, major
subsystems introduction and implementation plan. Finally, to ensure the healthy
development of the railway logistics e-commerce, the organization and resource

allocation plan of the railway logistics e-commerce was presented.
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