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ABSTRACT

As China's access to the WTO and the world economic structure adjustment, the
process of economic globalization accelerating, Corporate internal and external
business environment is undergoing profound changes. How intense competition,
changeable market environment achieve long-term survival and sustainable
development, has become the most important issue which the enterprise faces now .
Whether the enterprises established the changes in the external environment and adapt
to its own characteristics of the Enterprise Strategy is the key of the Resolving this
issue. American Management * master Peter Drucker pointed out: "For enterprises, the
future is essential. Enterprise business strategy to tomorrow war. " According to the
survey, the 20th century to the mid-1980s, more than 95% of large U.S. companies are
actively promoting the strategic management of enterprises, Most of the successful
operation of SMEs also features a combination of their strategic management. This
shows that as enterprise survival and development, Enterprise Strategic Management
is very importment.

In this paper, Thanks to the existing strategic analysis tools and methods ,such as
the PEST, five-force model, SWOT, Boston matrix, the value chain and so on, we
have made systems analysis to Tianjin building company inside and outside business
environment, dentified the building company external the opportunities and threats
and internal strengths and disadvantages, established to accomplished backup strategy
of the ensuring strategy, and on this basis, put forward the feasibility suggestion for

future development strategies and strategy implementation.

KEY WORDS: Real Estate, Enterprise Strategy, Market Analysis
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