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Abstract

The postdoctoral research center is an important base which trains the high
talented person.That plaied a proper role in improving the quality of cultivation and
use and the developmentment of economic.In order to make the postdoctoral research
center understand their positions, the advantages and disadvantages, raise the level of
performance,in order to provide the basis for the postdoctoral research center’s
establishment and appraisal and in order to appraise the postdoctoral research center
better,performance appraisal of the postdoctoral rescarch center is very necessaty,

This paper constructed the indicator system from the past appraising of the
postdoctoral research center ,based on the existing theory and research results,from
the content, features, objectives and principles of the postdoctoral research center’s
appraisal,based on the four dimensions of Balanced Score Card’s financial,customer,
internal business process and learning and growth.That application made the BSC
expand the Not-for-profit organization.Then this paper compared diversified
estimating methods.At last, this paper using AHP and Entropy Method established a
comprehensive appraisal model.

This paper also appraised the performance of some typical postdoctoral research
center using the performance appraisal model based on the data of the postdoctoral
research center.Then the author compared with the actual certer and analysed the
practical of the model.That validated the correctness and practicality of the appraisal
model.

This appraisal model of postdoctoral research center can appraise the actual
certer which made the actual center understand their condition and adopt the measure
in time.So that model has a certain practice meaning to appraise the postdoctoral

rescarch center.

Key words: postdoctoral research center performance appraisal

Balanced Score Card  Analytical Hierarchy Process Entropy Method
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