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Abstract

Chana Auto Co. Ltd Has 146 years history, transforms from the military
enterprise into the modern industry pioneer. Has developed for the total
property breaks through 40,000,000,000, the staff 40,000 home most greatly
small vehicles and the engine manufacture enterprise, advances into the
Chinese automobile profession front row, is the China automobile industry
independent innovation commands troops one of enterprises.

Since China joined WTO, had expanded the opening degree, Europe-
US. Japan also entered this Chinese huge automobile expense market,
although the automobile profession has brought the science management idea
and the advanced technique of manufacture for China, but also intensified the
domestic auto market competition. The market competition aggravating more
and more displays in enterprise's supply chain competition. The Chana Auto
1s in the supply chain core position; this caused the Chana Auto to shoulder
the conformity supply chain resources responsibility. However, the
automotive industry is one needs the fine refinement management extremely

the profession

1s especially the purchase supplies chain take the spare
part purchase and the logistics the management as the difficulty.

This article mainly through to the Chana Auto existing supply chain
management system management system analysis, obtains the Chana Auto
purchase supply chain in domestic international market opportunity (O),

threatens (T) as well as its internal management strength (S) and weakness
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(T)--SWOT. According to the SWOT analysis, how unifies the Chana Auto in
to implement the difficulty which in the JIT production appears as well as to
reduce the supply chain cost to carry on the analysis again, proposes the
solution. Finally, from the plan, draws the thesis conclusion.

Key words: chana Auto  purchase supply chain  spare part
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