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Abstract

The 21st century, global economic development has already entered era of
knowledge-driven economy in an all-round way, knowledge has already become
enterprises and improved the main reason of the key competitiveness, as the value
and measuring of human resources of subject of knowledge, become particularly
important. It is questions that enterprises need thinking deeply how to attract, keep
here and encourage talents. The salary theory is a key means to encourage the staff,
and the key content of manpower resources management too. So, the study on salary
management has important theory and realistic meaning. This thesis takes rural
credit office of Meishan city as an example; use salary management theory and
method catry on in-depth analysis to Meishan city rural credit office some questions
that salary appears of the management, main research work and achievement of the
thesis are as follows:

I+ This thesis introduce the current situation of the rural salary system of credit
office of Meishan city, analyse in depth current salary system and implementation,
question displayed in carrying out of the rural credit office of Meishan city.

2.Having introduced the concept of the salary, including its intension , extends ,
classifies and the function. The thesis summary the new trend of the salary and
managing development.

3. Point out inherent factor and external factor of salary especially, combine
relevant motivational theory introduce whole salary concept of system, and have
explained the main content which made up every component of this system.

4. Through release to worker questionnaire investigation collect a large number
of data, based on this understanding salary deficiency and worker to salary view of
system of system, get ready to set up new salary system..

5. Have redesigned the salary system of the rural credit office of Meishan city,

have proposed the implementation of the salary system and control measures.




BETBAXETWIARESMEN B

Research purpose of thesis this, lie in, let Meishan city rural credit office from
complicated human resources day by day of the management, make the structure of
salary management in order smoothly , make it institutionalized , rationalized and
encouraging melting, in order to fully arouse staff's enthusiasm , strengthen staff's
sense of ownership. In addition, the research of the thesis can also offer certain

reference for studying in relevant unit salary management.

Keyword: Rural credit office of Meishan city, The salary of the management, Whole
salary system, Adjustment scheme
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—HERTEXRIETEFRNLEEE, B—SNRETREENROL
A BB IR R RS, DURRBIARERE, RS S RRILSTR
B B T3 AR R RRIRE, BAI#BEN—A.
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RARTHMFHEYEFERHREAE, RELFRENRISAT. B
TEHB 2 B RFHEH. SEFFIFR, FUCC 47~ MARS &k, HEBEL
PERAERIGES, EREWHAFGHIER D —MEAREREK, BF
Rl FERTHHAIRAMMEENTFNAGHS, FEMALHEEAHE
6, FERTAUERKRNKRE—NTHEH, BHESOZNEY L, X
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