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Abstract

With China’s entry into WTO, Chinese government had broadened the scope of
application for the registration system of import and export right progressively.
Large quantities of small-medium-size foreign trade enterprises emerge with the tide
of the times. Because the team of Chinese small-medium-size foreign trade
enterprises is growing stronger, competition is getting even fiercer. In this case, it is
very essential for these foreign trading companies to choose suitable developing
strategy, to enhance their core ability of competition, to find their right position in
the world market, and to search for further development and prosperity based on the
their characteristics.

This thesis brings the concept, category and characteristic of the small-middle-size
foreign trade enterprises. It analyzes their condition factors outside and inside in
order te point out the essence of the issue. In the meanwhile this thesis adopts the
common analysis of corporation strategy — Five Competitive Forces & SWOT,
acco;ding to the characteristics of these enterprises, to pick out enterprise's strengths
(S), weaknesses (W), opportunities (O), threats, and put forward the suitable
development strategies for small-medium-size foreign trade enterprises, beginning
from product specialization strategy, then establishing brand strategy and enforcing
international operation strategy further. Chinese small-medium-size foreign trade
enterprises also attach importance on the management of human resource, in order to
supply reliable persons with ability for the successful implementation of
development strategy.

The author of this thesis visited quite a few small-medium-size foreign trade enterprises. The
topics are related to the current operating status, future development and HR management etc. It
can be certain that the analyses and suggestions in this article, based on the relative theories, will

be more or less helpful to the small-medium-size foreign trade enterprises.

Key words: small-medium-size foreign trade enterprises
strategy of development

specialization, brand and international operation.
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