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ABSTRACT

With  the gradual implementation of the national macro
adjustment-and-control policy and the rising by a wide margin of the cost of
manufacturing elements, as well as the competition between the domestic
enterprises of manufacturing industry becoming fierce day by day, it is the
reduction of the logistic cost in workshops that becomes more and more the
concerns of many a enterprises. So it is very essential for the enterprises to use
method and technology of Facilities Layout to make a scientific and reasonable
facilities planning.

Regarding the logistic analysis of the workshops of heavy-container plants
in manufacturing enterprise PengTai, this paper will apply Engineering
Technologies like Systematic Layout Planning Theory, Facilities Planning
methods etc. to make a reasonable facilities planning and logistic system design
of the new workshops of heavy-container plants manufacturing enterprise
PengTai, and to propose a systematical Facilities Layout Planning so as to
curtail production cycle and reduce logistic cost.

This paper aims at applying SLP (Systematic Layout Planning) theory to
solve the actual problems of new workshops in facilities planning. In order to
break the experience-oriented practice in the planning of new workshop in
enterprises PengTai, it introduces a quantitative facilities planning to make a
scientific and reasonable planning for new workshops in enterprise PengTai.

Key words: Logistics System Analysis, Facilities Planning, Layout Design,

SLP, Industrial Engineering, Line, Way
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Regional logistics capability and Regional Economic

Relations

Abstract: On the meaning of defining logistics capability based on the ability of
regional logistics discussed the meaning of its constituent elements. By a regional
economic development, transportation and logistics needs investment in the three aspects
of qualitative analysis of regional logistics capability and regional economic relations,
regional planning logistics capacity to provide a reference.

Keywords: regional logistics; regional economy; regional logistics capability

Regional economic exchanges and cooperation has become a common economic

phenomenon, inter-regional logistics, business flow, information flow, capital flow and so

continue to emerge, so that logistics activities become more frequent. How to build a
regional logistics system has become a region of rapid economic, health, stable and
sustainable development problems to be solved. Regional Logistics System is an
extremely complex issue, involving logistics infrastructure platforms, logistics
Information platform and logistics policy planning and construction of the platform. The
enhancement of regional logistics capability must be a regional logistics demand, in order

to meet current and future regional economic development needs. Therefore the study
area of logistics and regional economic relations, especially regional logistics capability

and the relationship between the level of regional economic development is very

necessary.

1 An overview of regional logistics capability

1.1 The meaning of logistics capabilities
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Logistics capability is a particular logistics system from accepting customer demand,

processing orders, sporting goods, transportation to the whole process of delivery to the

customer, in response, logistics costs, order fulfillment and order delivery time and

reliability, a comprehensive reflection can also be simply understood as the logistics

capabilities of substances by the logistics system structure (eg: number and size of
distribution centers, transport capacity, sorting, processing equipment capacity, etc.)

formed by the objective capacity, and management of logistics operation of the
organization and management capacity of the

Comprehensive reflection, Narrow and broad logistics capabilities with the points.
Narrow capacity refers to the logistics facilities and equipment, logistics or logistics

system capacity or ability; A broad logistics capability is the ability of an enterprise's
logistics operation, which reflects the level of organization of integrated logistics
functions.
1.2 The regional logistics capability

Regional logistics and regional logistics capability between the two are conceptually
different. Regional logistics is all within the area of logistics activities, including
transportation, storage, packaging, handling, distribution processing and delivery of
Information flow and other functions as well as substantial all sectors of logistics items

during the campaign, regional logistics is an important part of the regional economy;,
which focuses on cities, urban and rural areas were among the suppliers of goods to the
needs of the integration of transportation and distribution process, aimed at concepts and
strategies using the regional approach to address the wide range of logistics, the major

issues of regional logistics optimization.
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Regional logistics capability refers to the region's logistics sector within the
area-based social and economic development need to provide logistics support and
services.
1.3Elements of the regional logistics capability

From the angle of enterprise logistics capabilities include both production facilities
and equipment, logistics and other static ability, but also includes business management

and operation of logistics dynamic capabilities, and business co-operation with these two
integrated control. Supply Chain environment by the logistics elements of logistics
capability and capacity for comprehensive logistics operation from the. Regional
Logistics is one of many micro-logistics operations, the field of logistics in the region of
space a reflection of more emphasis on overall operation of the system standing regional
height, is a regional logistics capability factors of regional logistics capabilities, logistics
services, business capacity, regional coordination ability of the logistics.

Ability to regional logistics elements is the regional logistics system in a variety of
resources, including logistics infrastructure, logistics, and information technology and

logistics equipment.
2 The regional logistics capability and the relationship
between the levels of regional economic development

Modem logistics industry will bring about further business flow, capital flow,

information flow, technology flow concentration, as well as transportation, commerce,
finance, information Industry and Tourism and other industries, these industries are
regional economic of growth. From this perspective, the development of modem logistics
industry structure is conducive to the advancement direction of regional development,

based on growth pole theory of regional logistics infrastructure platform is the core focus
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of planning the logistics of the regional growth pole allocation of logistics resources. on
the choice of regional logistics growth pole status of the general basis for regional

logistics, select a region with higher levels of economic development, or more favorable
conditions for logistics development, areas with high potential for development.

According to the priority conditions of growth poles in the area of logistics planning and
construction of logistics infrastructure, focusing on planning the logistics park and
logistics center and other large logistics node and backbone channels and sub-dry channel,
and construct a prioritized, focused logistics infrastructure platform, and with the logistic
growth pole to the polarization and diffusion effect promote regional integration and

modernization of the logistics industry.

3 The regional logistics capability and the relationship

between regional logistics demand

Regional logistics demand is within the region or outside the region need economic
development in the logistics related activities. It is a derived demand, mainly from local
businesses and consumers the demand for logistics services, if only to emphasize the
modem logistics industry, while ignoring the level of local economic development, the
logistics industry will lose the material base. At the same time, indispensable to the

development of a regional coordination of logistics support
Services are within the region. For the analysis of logistics demand, mainly based on

city industrial layout adjustment and the forecast of regional economic development,
urban development and adjustment of industrial distribution, logistics demand will
directly affect the distribution and demand type, the development of regional economy
will also directly affect the size of the regional logistics demand. And logistics needs of

the type, size and distribution of logistics infrastructure will be a major factor in
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planning. Only by grasping the characteristics of logistics needs to ensure the quality

of the logistics infrastructure planning, to ensure regional logistics capability into full
play.
4 Conclusions

Logistics capability through regional analysis and regional economic relations,
regional logistics capability can be drawn in the planning and construction should be
adapted, appropriately ahead of the regional economic development, and thus play a
promoting role in stimulating regional economic development to occur without the waste
of resources. However, there is ability of the logistics system is not enough depth on the
concept of logistics capabilities, logistics capability elements, measurement methods,
evaluation and so there is no uniform definition, on the scope of the study logistics
capability is limited to the enterprise level and supply chain level, not from a higher level
of coordination, this series of problems may result in regional logistics capacity planning
forecast bias, which led to the regional logistics capabilities and lack of coordination of

regional economy development. It is an urgent need for further quantitative study.
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